Specialized Education Redefined
Specialized educational programs embody an individualized, student-centered approach. As
students steer through the complexities of the educational system, self-advocacy and efficacy
become critical to their success. Life beyond the classroom requires a complex set of skills and
competencies. In order to find success, students must build a fuller understanding of
themselves and learn how to apply their strengths, interests, and aspirations in charting a
career path into the future. They must engage in meaningful work, connect to the outside
world, and know their own rich potential.
Educational specialists are charged with designing customized learning experiences, adapting
content for every learner and learning environment, maintaining rigor while simultaneously
narrowing gaps, and providing evidence of progression toward moving-goal targets. Balancing a
robust and diverse case load necessitates master facilitation and communication skills, and
educators are often left feeling as though they need to be in more than one location, doing
more than one thing, all at the same time.
In support of this complex set of challenges, Thrively has developed one single, comprehensive
program that can guide schools in their work to empower all students to be intrinsically
motivated, productive, lifelong learners. From our industry-first Strength Assessment to our
strengths-based IEP Project, and from real-world skill development to goal-driven Digital
Portfolios, Thrively offers tools to enable the full array of SPED initiatives.

1. Whole Child Assessments. On the path to becoming empowered learners, students
benefit from the self-knowledge and rich understanding that come from the multiple
assessments available on Thrively’s platform. Fully leveraged by instructors, information
about student strengths, interests, and aspirations can help to personalize instruction
and thereby more deeply engage students in the learning journey.

2. Strengths-Based IEP. Thrively has developed an innovative, multi-dimensional project to
help schools transition towards a truly strengths-based IEP. Students fully explore their
own strengths, document their emotional responses, identify helpful supports, and set
personal goals to launch a journey of self-advocacy.
3. Goal Setting & Tracking. Goal setting is a significant factor in defining outcomes and
measuring progress. In the Digital Portfolio, goals are tracked with evidence supporting
development of mastery. Goals can be created through the IEP process, by a teacher or
administrator, or by the student themselves. Goals are made tangible with target dates,
action plans, and highlights of curated work samples.
4. Real-World Skill Development. Life beyond school requires students to develop a full
array of skills from building a resume to participating in a job interview. In addition,
social and emotional skills help students navigate academic and personal relationships
that can further contribute to their success. Customized Playlists of content can be
easily curated for individual students to focus on targeted skills.
5. Interactive Journaling. Interactive journaling on Thrively ensures that frequent
reflection and two-way communication between a student and his/her support team
are readily accessible to counselors, administrators, and parents. In combination, these
features provide comprehensive insight and documentation of the student's strengths,
skills, applications of learning, and growth over time.
6. Career Exposure. Thrively has curated nearly 500 career Pathways with thousands of
“Day in the Life” videos. Careers to consider are personally recommended to students
based on their strengths, interests, and aspirations. Students are exposed to a broad
range of careers from entry-level jobs to those requiring post-graduate degrees. More
importantly, students are supported explicitly in developing the skills necessary to be
workforce ready.

Thrively’s Comprehensive Program
1) Strength Assessments
The critical first step in developing a whole child, personalized learning environment is attaining
a rich understanding of the student's strengths. Thrively provides students--and their
ecosystem of parents, teachers, counselors, administrators, and mentors--with the tools
needed to gain insight to their individual strengths, interests, learning styles, and skills.
Equipped with the ability to articulate the depths of this self-knowledge, students become their
own greatest advocates. Likewise, those in the student's ecosystem are empowered to become
their greatest champions.
Thrively’s industry-first Strengths Assessment was designed specifically for children and
adolescents by leading pediatric neuropsychologists. After a short, 30-minute assessment, each
student (and parent) is presented with a thorough Strengths Profile, which can help to shape
and guide the student’s educational journey moving forward.

Thrively Strengths Profile

For those who wish to go even deeper, Thrively offers the MIDAS Aptitude Profile, which
measures Howard Gardner’s Multiple Intelligences, as well as the THOMAS Assessment, based
on Arthur Costa & Bena Kallick’s Habits of Mind. Taken together, these assessments provide a
comprehensive, 360 understanding of each learner that richly informs the process of
developing a personalized learning program.

MIDAS Profile

Habits of Mind

Teachers can additionally view profiles across the entire classroom to understand how student
strengths and interests cluster and differentiate for personalization of learning and the
assignment of projects. They can build teams around diverse strengths or group students
according to specific interests.
At the administrative level, leaders can easily track strengths and interests across individual
classes, grade levels, or entire schools. This data can inform everything from the development
of focused initiatives around strength development to targeted elective courses based on
actual student interests.
An initiative that highlights individual strengths is the first step in transforming the school
culture to a strengths-based environment. Recognizing every individual's uniqueness and ability
to contribute empowers kids to embrace their full potential.

2) Strengths-Based IEP
When developing an Individualized Educational Plan (IEP), we often inadvertently default to a
deficit model, identifying areas of weakness, looking for skills that are lacking, and measuring
the student against external markers for growth and achievement. In contrast, a strengthsbased approach begins by identifying the student's innate strengths. These will help inform the
team where the student can easily find success. From there, educators identify opportunities
for students to grow and deepen their skills. It is a student-centered approach.
In order to facilitate such a strengths-based approach, Thrively offers an IEP Project for
students that engages them around the identification and expression of their strengths,
learning styles, emotions, reactions, behaviors, successes, and struggles. Students and their
support team are guided through a process of highlighting goals and defining what will help
them to achieve those goals. By the completion of the project, students are empowered to
articulate what they need to succeed and how others can help to get them there. Thrively
provides students with the tools and skills necessary to embark on a journey of self-advocacy
and personal growth.

Strengths-Based IEP Project

3) Goal Setting & Tracking Growth
Setting, tracking, and attaining goals is an essential part of successful outcomes. In Thrively, a
student’s Digital Portfolio becomes a multi-dimensional, active record of their growth
evidenced by work samples, reflections and demonstrations of mastery. Managed by the
student and shared with teachers, administrators, counselors, and parents, the portfolio is an
ideal platform for empowering kids with a real sense of ownership over their own educational
journey.

Goal Setting within Digital Portfolios

Whenever establishing a specific goal in Thrively’s Digital Portfolio, students are taken through
the process of setting a target date for completion and building an Action Plan. Within the
Action Plan, the student, teacher, or school can provide resources such as rubrics that help to
guide progress. Every time they make progress towards their goal, students add a Highlight,
which demonstrates their growth.
This process-based approach teaches students to both set goals and make concrete plans for
meeting them. Goals can range from individual personal or social-emotional goals to schoolwide learning or performance goals. Along the way, evidence of growth and progress is
captured and compiled within the Digital Portfolio. It is the ideal tool for tracking IEP goals.

Students Track Growth Using Highlights

4) Real-World & SEL Skill Development
Thrively joins forward-thinking educators in the belief that we must provide all students with
the skills needed to succeed well beyond the classroom walls. Our rich library of online lessons
and courses address social & emotional learning, character education, real-world skills, job
readiness, and much more. Playlists of lessons can be easily assembled from the Thrively library
and then pushed to individual students, classes, grade levels, or the entire schools.

Individual Lessons generally last 20-30 minutes and are designed to easily fit into either a single
class period or student self-directed time. Within Lessons, students are presented with
engaging multi-media content (short videos, infographics, interactive websites, etc.) followed
by journal prompts for reflection. Lessons can also be used to scaffold students while building
toward increased independence and self-directed learning.

Lesson Detail Page

Learning Specialists can also easily create customized Playlists that serve as a collection of
content for students to access whenever they feel disengaged or lost in the classroom. As
students work with supports throughout the school day, it is not uncommon for them to miss
instruction or join a discussion or project mid-stream. Students can be left feeling disconnected
or overwhelmed. A personalized Playlist of content allows individual students to connect with
meaningful and relevant content at any time.

Playlist Containing Skill-Development Lessons

3) Interactive Journaling
As an essential cornerstone of Thrively’s approach, students are consistently asked to reflect on
the lessons and experiences they engage with on the platform. Frequent reflection via the
multi-media journaling tool helps students to identify their emotions in action and become
better attuned to their own strengths and challenges. To ensure access and equity, students
can record their journal responses using video, audio, or text. Enabling all students to find a
comfortable way to engage increases effective communication.

Journal Interface Response with Video – Student View

All student journal entries come to the teacher’s dashboard in an easily-sortable interface. The
instructor can view and sort all student reflections by specific lesson, class, or individual
student. With a digital record of all journal reflections throughout a school year, teachers can
track student growth over time. Journals can be used to document development and/or
regression, progress toward goal outcomes, and changes in student dynamics.

Journal Interface Response - Teacher View

Thrively’s journaling tool also enables teachers to provide directed feedback to students using a
convenient comment system. Simply type in a response to any student’s reflection and he or
she will receive that feedback in real-time. Journals can effectively provide a non-intrusive way
for students to remain in constant contact with the supports they need, share their wins, and
advocate for assistance.

Teacher Responding to Student Journal

In Special Education contexts, journals can be used as a means of recording and communicating
the plus/deltas of each day or class period. They provide dynamic evidence of the progression
of thinking and writing over time. Journals can be customized and continuously edited by the
teacher, counselor, case manager, or administrator. They are a key support in guiding students
to the practices of reflection and self-advocacy.

5) Career Exploration
Struggling to meet performance expectations in a traditional educational context can translate
to concerns about career options. Building from the Strengths Profile, students are able create
a vision for their future by exploring career Pathways aligned directly to their strengths and
interests. Students can browse careers that they self-identify as potential aspirations, or they
can follow the recommendations made by Thrively’s Pathways engine. Thrively's Career
Pathways has thousands of day-in-the-life videos curated around 500 career Pathways, from
entry level jobs to those requiring advanced training.

Exposing students to potential careers that align with their strengths allows them to gain
confidence in their ability to find a path that is well suited to their talents and passions.
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